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This District-wide School Safety Plan template has been developed by Nassau BOCES for the exclusive use of Nassau County School Districts
participating in the Nassou BOCES Health & Safety Training and Information Service. This guidance document was written to assist school districts
in their compliance efforts to meet the requirements of the Safe Schools Against Violence in Education Act {SAVE) and related legistation. This Plan
should be customized as necessary to reflect individual school district’s specific endeavors to achieve a safe school environment. This is a general
overarching document that con be shared with the public and should be posted on the school district website by October 1* of each school year, as
required by law. Parts of the Plan which may include names, contacts and personal information can be redacted for posting purposes. This Plan
can also serve as on educational tool to help in-district personnel and the public to understand the requirements of the SAVE legisiation. This
contrasts to the Building-level Emergency Response Plan which details specific emergency response procedures, and as such, is a confidential
document which cannot be shared with the public, cannot be folled and Is protected under law.
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District-Wide School Safety Plan
(Model Compliance Plan)

Policy Statement

The District-Wide School Safety Plan {as required by the SAVE Law — Safe Schools Against Violence in Education — Commissioner of
Education Regulation 155.17 and Education Law 2801-a) has been established to provide for the safety, health and security of both
students and staff and allows for input from the entire school community. This particular component of Project SAVE is a
comprehensive planning effort that addresses prevention, mitigation, protection, response and recovery with respect to a variety of
emergencies that may occur in the school district and its component school buildings.

The Board of Education has appointed, under the direction of the Superintendent of Schools, a District-Wide School Safety Team to
develop, implement and maintain all provisions of the Plan. This Plan incorporates all Building-Level Emergency Response Plans that
have been developed by the Building-Level Emergency Response Teams appointed by the Building Principals. In the event of an
emergency or violent incident, the initial response at an individual school building will be the responsibility of the school building
Emergency Response Team. Upon activation of the school building Emergency Response Team the Superintendent of Schools or
designee and appropriate local emergency response officials will be notified. The nature of any given emergency will dictate the degree
of interaction with both State and Local Emergency Response Agencies. The local BOCES Health & Safety Office will assist in
development of protocols for accessing these services.

The District-Wide School Safety Team reviewed and approved the District-Wide School Safety Plan. The District-Wide School Safety
Pian was made available for public comment 30 days prior to its adoption and provided for participation of the entire school
community. By September 1* of each school year, the District-Wide and Building-Level Plans are formally adopted by the School
Board after at least one public hearing. As required by law, the District-Wide School Safety Plan is posted on the school district
website by October 1** of each school year and will be reviewed annually by the District-Wide School Safety Team by September 1%
of each school year. Building-Level Emergency Response Plans will be updated by September 1* of each school year by the Building-
level Emergency Respanse Team and filed with both State and Local Police by October 1* of each school year.

Compliance Checklist Date Achieved
Board of Education Appoints District-Wide School Safety Team June 21, 2023
District-Wide School Safety Team reviews/approves District-Wide School Safety Plan April 17/May 15
#1 Building-Level ERT approves Building-Level ERP/Enters in Portal Sept. 1/0ct. 1
#2 Building-Level ERT approves Building-Level ERP/Enters in Portal Sept. 1/0ct. 1
#3 Building-Level ERT approves Building-Level ERP/Enters in Portal Sept. 1/0ct. 1
#4 Building-Level ERT approves Building-Level ERP/Enters in Portal Sept. 1/0ct. 1
#5 Building-Level ERT approves Building-Level ERP/Enters in Portal Sept. 1/0ct. 1
#6 Building-Level ERT approves Building-Level ERP/Enters in Portal Sept. 1/0ct. 1
#7 Building-Level ERT approves Building-Level ERP/Enters in Portal Sept. 1/0ct. 1
School Board has at least one public hearing on District-Wide School Safety Plan July 2023
School Board establishes 30-day public comment period July - August
School Board adopts District-Wide School Safety Plan & Building-Level Emergency Response Plans August 2023
District-Wide School Safety Plan posted on website. The URL is www.hempsteadschools.org August 2023
All Building-lLevel Emergency Response Plans filed with local police October 2023
Written information on emergency procedures provided to all staff and students by October 1%
Certify that all staff have been trained by 9/15 on the Building-level Emergency Response Plan
including components on violence prevention and mental health.

The school district refuses to tolerate violence or threats of violence on school grounds and, by implementation of this Plan, will make
every effort to prevent violent incidents from occurring. We will provide the appropriate authority and budgetary resourcesin support
of this effort. Violence prevention is the responsibility of the entire school community and we encourage participation of all individuals.
Our Plan requires the prompt reporting of all violent incidents or threats and assures that victims or reporters of incidents of violence
will not be discriminated against. A copy of the District-Wide School Safety Plan is also available upon request at central administration
in the office of the Superintendent of Schools. Although the Building-Level Emergency Response Plans are linked to the District-Wide
School Safety Plan, in accordance with Education Law Section 2801-a, the Building-Level Emergency Response Plan will remain
confidential and not be subject to disclosure. This will ensure safety at the building-level and reduce potential for planned sabotage.
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Regulatory Requirements Overview
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Elements of the District-wide School Safety Plan: Compliance Checklist

Policies and procedures for:

O respending to implied or direct threats of violence by students, teachers, other school personnel and visitors to the school,
including threats by students against themselves {including suicide) CR155.17{c)(1)(i)

responding to acts of violence by students, teachers, other school personnel and visitors to the school, including consideration
of zero-tolerance policies for school violence CR155.17{c}{1)ii)

contacting appropriate law enforcement officials in the event of a violent incident CR155.17(c){1)(iv)

contacting parents, guardians, or persons in parental relation to the students of the district in the event of a violent incident
or an early dismissal CR155.17{c){1){ix)

contacting parents, guardians, or persons in parental relation to an individual student of the district in the event of an implied
or direct threat of violence by such student against themselves (including suicide) CR155.17{c)(1)(x}

the dissemination of informative materials regarding the early detection of potentially violent behaviors, including but not
limited to the identification of family, community and environmental factors to teachers, administrators, parents and other
persons in parental relation to students of the school district or board, students and other persons deemed appropriate to
receive such information CR155.17{c){1}xii)

O O oo 0o



Prevention and intervention strategies, such as:

0O

ooao

collaborative arrangements with State and local law enforcement officials, designed to ensure that school safety officers and
other security personnel are adequately trained, including being trained to de-escalate potentially violent situations, and are
effectively and fairly recruited CR155.17{c){1){iii)

nonviolent conflict resolution training programs CR155.17(c){1){iii}

peer mediation programs and youth courts CR155.17{c)(1)(iii)

extended day and ather school safety programs CR155.17{c)(1Xii1)

Arrangements and/or Procedures during emergencies for:

O

OO O

oo

description of the arrangements for obtaining assistance during emergencies from emergency services organizations and
local governmental agencies® CR155.17(c}{1)(v)

the procedures for obtaining advice and assistance from local government officials, including the county or city officials
responsible for implementation of article 2-B of the Executive Law* CR155.17(c}{1){vi)

the identification of district resources which may be available for use during an emergency* CR155.17{c)(1}{vii)

description of procedures to coordinate the use of school district resources and manpower during emergencies, including
identification of the officials authorized to make decisions and of the staff members assigned to provide assistance during
emergencies® CR155.17(c)(1){viii}

a system for informing all educational agencies within such school district of a disaster* CR155.17{c){1}{xviii)

The identification of appropriate responses to emergencies, including protocols for responding to bomb threats, hostage

takings, intrusions and kidnappings CR155.17{c){1){xv})

Policies and Procedures relating to school building security, including, where appropriate:
The use of school safety or security officers and/or school resource officers:

O

oo

oooo

O

Beginning with the 2019-20 school year, and every school year thereafter, every school shall define the areas of responsibility
of school personnel, security personnel and law enforcement in response to student misconduct that violates the code of
conduct. A school district or charter school that employs, contracts with, or otherwise retains law enforcement or public or
private security personnel, including school resource officers, shall establish a written contract or memorandum of
understanding that is developed with stakeholder input, including, but not limited to, parents, students, school
administrators, teachers, collective bargaining units, parent and student organizations and community members, as well as
probation officers, prosecutors, defense counsels and courts that are familiar with school discipline. Such written contract or
memorandum of understanding shall define the relationship between a school district or charter school, school personnel,
students, visitors, law enforcement, and public or private security personnel. Such contract or memorandum of
understanding shall be consistent with the code of conduct, define law enforcement or security personnel's roles,
responsibilities and involvement within a school and cleariy delegate the role of school discipline to the school administration.
Such written contract or memorandum of understanding shall be incorporated into and published as part of the district safety
plan CR155.17(c}{1){xi}{a)

security devices or procedures CR155.17{c)(1}xi){b)

Procedures for review and the conduct of drills and other exercises to test components of the emergency response plan,
including the use of tabletop exercises, in coordination with local and county emergency responders and preparedness
officials CR155.17(c)(1){xiv)

Strategies for improving communication among students and between students and staff and reporting of potentially violent
incidents, such as the establishment of youth- run programs, peer mediation, conflict resolution, creating a forum or
designating a mentor for students concerned with bullying or violence and establishing anonymous reporting mechanisms
for school violence CR155.17{cH 1){xvi)

A description of the duties of hall monitors and any other school safety personnel CR155.17{c)(1}{xvii)

A description of the training required of all personnel acting in a school security capacity CR155.17(c){1}(xvii)

A description of the hiring and screening process for all personnel acting in a school security capacity CR155.17{c}{1){xvii)
Protocols for responding to state disaster emergencies involving public health; districts must adopt a continuation of
operations plan in the event the governor declares a public health emergency involving communicable disease; Due April 1,
2021

The designation of the superintendent, or superintendent’s designee, as the district chief emergency officer whose duties
shall include, but not be limited to: {a) coordination of the communication between school staff, law enforcement, and other
first responders; (b) lead the efforts of the district-wide school safety team in the completion and yearly update of the district-
wide school safety plan and the coordination of the district-wide plan with the building-level emergency response plans; {c)



ensure staff understanding of the district—wide school safety plan; (d) ensure the completion and yearly update of building-
level emergency response plans for each school building; (e) assist in the selection of security related technology and
development of procedures for the use of such technology; {f) coordinate appropriate safety, security, and emergency
training for district and school staff, including required training in the emergency response plan; (g) ensure the conduct of
required evacuation and lock-down drills in all district buildings as required by Education Law section 807; and (h) ensure the
completion and yearly update of building-level emergency response plans by the dates designated by the commissioner.
CR155.17{c}{1)(xix}

Policies and procedures for annual multi-hazard school safety training for staff and students, provided that the district must school
safety plans pursuant to newly added subsection {2}{m} of Education Law §2801-a. The Plan must include the following at a minimum:

O A list and description of positions and titles considered essential with justification for that determination.

O The specific protocols that will be followed to enable non-essential employees and contractors to telecommute,

O certify to the commissioner that all staff have undergone annual training by September 15, 2016 and each subsequent
September 15th thereafter on the building-level emergency response plan which must include components on violence
prevention and mental health, provided further that new employees hired after the start of the school year shall receive such
training within 30 days of hire or as part of the district’s existing new hire training program, whichever is sooner.
CR155.17(c){1){xiii)

The district-wide safety plan must be available for public comment at least 30 days prior to its adoption. CR155.17(3)(i}

O Such district-wide plans may be adopted by the school board only after at least one public hearing that provides for the
participation of school personnel, parents, students and any other interested parties. CR155.17{3){i)

O Each district shall submit its district-wide safety plan and all amendments to such ptan to the commissioner, in a manner
prescribed by the commissioner, within 30 days after its adoption. Commencing with the 2019-2020 school year, such district
wide plans must be submitted no later than October 1, 2019, and each subsequent October 1st thereafter. CR155.17{3){i)

Public Health Emergencies - Communicable Disease

Effective April 1, 2021, Labor Law §27-c, amends Labor Law §27-1 and adds a new provision to Education Law §2801-a. Labor Law
§27-c requires public employers to develop operation plans in the event of certain declared public health emergencies. Education
Law §2801-a requires school districts to develop plans consistent with the new Labor Law requirement. The new law requires public
employers to prepare a plan for the continuation of operations in the event that the Governor declares a public health emergency
involving a communicable disease. Educational institutions must prepare plans consistent with Labor Law §27-c as part of their A
description of how the employer will, to the extent possible, stagger work shifts of essential employees and contractors to reduce
workplace and public transportation overcrowding.

1) Protocols to be implemented to secure personal protective equipment (PPE) sufficient to supply essential workers with 2
pieces of each PPE device needed for each work shift for at least six months. This must include a plan for storage of such
equipment to prevent degradation and permit immediate access in the event of an emergency declaration.

2} Protocols to prevent spread in the workplace in the event an employee or contractor is exposed, exhibits symptoms, or tests
positive for the relevant communicable disease. Such protocols must include disinfection of the individual’s work area and
common areas. It must also address the policy on available leave with respect to testing, treatment, isolation or quarantine.

3} Protocols for documenting precise hours and work locations of essential workers for purposes of aiding in tracking the disease
and identifying exposed workers in order to facilitate the provision of any benefits that may be available to them.

4) Protocols for coordinating with the locality to identify sites for emergency housing for essential employees to contain the
spread of the disease, to the extent applicable to the needs of the workplace.

5) Protocols to prevent spread in the workplace in the event an employee or contractor is exposed, exhihits symptoms, or tests
positive for the relevant communicable disease. Such protocols must include disinfection of the individual’s work area and
common areas. |t must also address the policy on available leave with respect to testing, treatment, isolation or quarantine.

6) Protocols for documenting precise hours and work locations of essential warkers for purposes of aiding in tracking the disease
and identifying exposed workers in order to facilitate the provision of any benefits that may be available to them on that
basis.

7} Protocols for coordinating with the locality to identify sites for emergency housing for essential employees to contain the
spread of the disease, to the extent applicable to the needs of the workplace.

Details on this Plan are included in Appendix D {Communicable Disease - Pandemic Plan).



Remote Instruction Due to Emergency Conditions

Effective July 27, 2022, Commissioner of Education Regulations 100.1, 155.17, and 175.5 have been amended to address remote
instruction and its delivery under emergency conditions. If a school district would otherwise close due to an emergency, including but
not limited to, extraordinary adverse weather conditions, impairment of heating facilities, insufficiency of water supply, shortage of
fuel, destruction of a school building, or a communicable disease outbreak, the school district may remain in session and provide
remote instruction. Commencing with the 2023-2024 school year district-wide school safety plans shall include plans for the provision
of remote instruction during any emergency school closure to include the following:

1. Policies and procedures to ensure computing devices will be made available to students or other means by which students will
participate in synchronous instruction.

2. Policies and procedures to ensure students receiving remote instruction under emergency conditions will access internet
connectivity.

3. Expectations for school staff as to the proportion of time spent in synchronous and asynchronous instruction of students on days
of remote instruction under emergency conditions with an expectation that asynchrenous instruction is supplementary to
synchronous instruction.

4. A description of how instruction will occur for those students for whom remote instruction by digital technology is not available or
appropriate.

5. A description of how special education and related services will be provided to students with disabilities and preschool students
with disabilities, as applicable, in accordance with their individualized education programs to ensure the continued provision of a free
appropriate public education.

6. For school districts that receive foundation aid, the estimated number of instructional hours the school district intends to claim for
State aid purposes for each day spent in remote instruction due to emergency conditions pursuant to section 175.5.

Beginning in the 2022-2023 school year, each chief executive officer shall report to the Commissioner, no later than June 30 of each
school year, on a form and format prescribed by the Commissioner, the results of the survey on student access to computing devices

and access to internet connectivity

Our Remote Instruction Plan and Student Access Survey can be found in Appendix E.
Alyssa’s Law

Effective June 23, 2022, Education Law 2801-a is amended to require schools to consider installation of Silent Panic Alarms in any
school when reviewing and amending school safety plans. A Panic Alarm system is a silent security signal generated by the manual
activation of a device intended to signal a life-threatening or emergency situation requiring a response from local law enforcement.

The District-wide School Safety Team discussed the issue of Silent Panic Alarms at their meeting on
agreed that the Nassau County RAVE system installed and tested annually in our district meets this need.

April 17,2023 . It was

School District Chief Emergency Officer

The Superintendent of Schools is the Chief Emergency Officer and through designated personnel will provide:

Coordination of communication between school staff/law enforcement/first responders.

Assistance in the selection of security related technology and procedures for its use.

Coordination of safety, security, and emergency training for school staff.

Assistance in required evacuation and lock-down drills completion as required by law.

Assurance that all school district staff understands the District-Wide School Safety Plan.

Assurance that the District-Wide School Safety Plan and Building-Level Emergency Response Plans are completed, reviewed
annually and updated as needed.

Superintendent of Schools: Regina Armstrong
Address: 185 Peninsula Blvd. Hempstead, NY 11550 Contact #: (516) 434- 4011

District-Wide School Safety Team



The District-Wide School Safety Team was appointed by the School District Board of Education and will always include the
representation noted below at a minimum (Specific information not included for posting purposes). The major function of the District-
Wide School Safety Team is to create the District-Wide School Safety Plan. The Team will meet routinely and will meet in the 2023-24
school year on 9/18, 10/16, 11/20, 12/18, 1/8, 2/12, 3/18, 4/15, 5/20 and 6/17. Minutes will be kept for each meeting and attendance
documented (see Appendix B).

School Board Member

Teacher Representative
Administrator

Parent/Teacher Organizations
School Safety Personnel

Student Representative {Optional)

Responsibilities of the District-Wide School Safety Team

The District-Wide School Safety Team will be responsible to assess the vulnerability of the school district to violence and recommend
to the Superintendent and School Board preventive actions that they feel are necessary. The Team will meet on a regular basis and
minutes of each meeting will be kept. An agenda will be established prior to each meeting. The Team will maintain responsibility for
auditing the District-Wide School Safety Plan to determine its success in viclence prevention. Some of the teams’ primary
responsibilities will include:

1)
2)
3)
4)
5)

6)
7)

8)
9)

Annual multi-hazard school safety training will be completed by September 15 including training programs for students and
staff in violence prevention and mental health which may be included in existing professional development. New employees will
receive training within 30 days of hire.

Dissemination of information regarding early detection of potentially violent behavior.

Developing response plans to acts of violence and address threats made by students against themselves, including suicide. Will
also address methods for contacting parents/guardians when students make threats of violence against themselves.
Communicating the Plan to students and staff and providing written information about emergency procedures by October 1* of
each school year. See Appendix A

Reviewing previous incidents of violence and examining existing records to identify patterns and trends that may indicate causes
of violence (School Safety and Educational Climate (SSEC) including DASA and VADIR; OSHA 200 Logs; Incident Logs; Worker
Compensation Reports; Police Reports; Accident Investigations; Grievances, etc.).

Making recommendations necessary for change.

Arranging for annual security analysis including the inspection of all buildings to evaluate the potential for violence. Possible
evaluators include County and Local Police Departments, consultants or District-Wide School Safety Team Sub-Committee or
Building-Level Emergency Response Team.

Recommending improved security measures based on school building inspection results,

Conducting annual school building survey of students and staff to identify the potential for violent incidents.

10) Reviewing survey results and recommending actions that are necessary.

Building-Level Emergency Response Team

The Building-Level Emergency Response Team is appointed by the School Building Principal. The major focus of this team is to create,
monitor, and update the Building-Level Emergency Response Plan. This team, at a minimum will include the following representation:

Teacher

Administrator

Parent QOrganization
School Safety Personnel
Bus Drivers and Monitors
Community Members
Law Enforcement

Fire Officials

Others

The Building-Level Emergency Response Team is responsible for selecting the following:



e Emergency Response Team (Core group of actual responders not to be confused with the Building-Level Emergency Response
Team which is a larger team for the purposes of planning and monitoring} which has the following representation:
5 School Personnel
5 Law Enforcement Officials
> Fire Officials
o Emergency Response Agencies

¢ Post-Incident Response Team {Individuals who can assist in the medical and psychological aftermath of a violent incident or
emergency) which has the following representation:
o Appropriate School Personnel
o Medical Personnel
o Mental Health Counselors
o Others {Psychologists, Social Workers, etc.)

Prevention and Intervention Strategies/Risk Reduction

Program Initiatives in the School District include:

Non-violent conflict resolution training programs.

Peer mediation programs.

Extended day and other school safety programs.

Youth-run programs.

Mentors for students concerned with bullying/violence.

We have established an anonymous reporting process for school viclence and are investigating the Report It on-line violence
reporting system.

7. As part of the process of exercising emergency plans {lockdown, sheltering, evacuation, etc.) all students are educated on the
reasons for testing emergency plans and are given an opportunity to ask questions. Specific training is provided on how to respond
to emergency situations.

The building-level School Bulletin includes the Safety Tip of the Week.

9. Safety Stations have been established throughout all school buildings.

10. The Fire Department conducts annual training in all school buildings.

11. The School District participates in the Adopt-A-Cop program.

12. The Safety Patrol program.

13. We have implemented PBJS (Positive Behavior Intervention System).

14. Second Step.

e ol
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Training, Drills and Exercises

The best way to train students and staff on emergency response procedures is through annual drills and exercises in each school
building. After each drill/exercise or real event, teachers in each classroom will review the purpose of the drill with students. Based
on the determination of the District-Wide School Safety Team and the Building-Level Emergency Response Team, at a minimum, the
following methods may be used:

Early Dismissal drill to test communication and transportation {parents to be notified one-week prior to drill},
Live drill including shelter-in-place, hold-in-place, evacuation, lockdown, and lockout.

Live drill for specific responses (hostage taking, bomb-threat, etc.)

Situational Drills

Tabletop exercises

Emergency Response Team exercises

Building pre-clearance searches

The school district recognizes that critical evaluation of drills and exercises is the best learning experience and results in improved
response procedures. As a result, the district will invite local agencies to participate in and to help evaluate all exercises. These agencies
may include but not be limited to the Police and Fire Departments, Rescue and Ambulance Services, Local Office of Emergency
Management and the local BOCES Health & Safety Office. The school district, at least once every school year, shall conduct one test



of its emergency response procedures under each of its Building-level Emergency Respanse Plans including sheltering, lockdown, or
early dismissal.

Education Law Section 807 requires eight {8} evacuation and four (4) lockdown drilis to be completed in each school building every
school year. De-briefings will occur after every drill or actual event.

* Persons in charge of after school events and programs will inform all attendees of building emergency procedures, including
evacuation routes, prior to the beginning of the event.

Emergency Drills {(Minimum Every School Year):

EDUCATION LAW 807

» 12 Drills Total Required for School Year
o 4 Lockdowns and 8 Evacuations
* 4 of the evacuation drills through secondary means of egress
s 1 drill during lunch or assembly unless instruction is provided during lunch or assembly

s 2 Additional Drills Required during Summer School {1 during first week)

September

October 8 Drills by December 314
November

December

January

February 4 Drills for
March Remainder of
April School Year
May

June

July
August 2 Additicnal Drills During Summer Schogl

Implementation of School Security

School safety personnel will help carry out the District-Wide School Safety Plan and may include anyone in the school community.
These individuals have received appropriate annual training as required under the Regulation. Such training has been conducted in
cooperation with the Police Department. These individuals are not to be confused with school security guards that we employ who
are regulated under the New York State Security Guard Act that requires specific training, fingerprinting and background checks. All
our Security Guards receive 8-hours of pre-assignment and 16-hours of in-service training along with an additional 8-hours of annuat
refresher training. Our contracted security company is a New York State licensed agency and all our security guards/aides and School
Resource Officers {SROs) are also individually licensed.

Appropriate school building security measures and procedures have been determined by the District-Wide School Safety Team and
Building-Level Emergency Response Team after review of school building procedures and practices, emergency response plan, code
of conduct, security surveys/audits, and building-level climate surveys. Based on these findings we have implemented the following
security measures:

e Entrance guards and hall monitors who received 2 days of staff development every school vear.

®  The School District has had a security audit/assessment of all school buildings conducted by the Nassau County Police Department

in conjunction with our Building-Level Emergency Response Team.
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e Visitors to the building will be questioned prior to entry into the building as to their business and if they have an appointment. If
there is any question the building principal will be consulted. if this has been confirmed they will be admitted to the building
where they will sign-in and be escorted to their destination. Upon completion of their business they will be escorted out of the
building,

+  Visitor badge/sign-in procedures — we utilize a yellow/red pass badge system. Upon entry into the building the visitor must show
photo identification; then receives a red badge and is escorted to the main office. At the main office the person receives a yellow
badge and is accompanied to their destination. Anyone in the building without a badge or with a red badge would be immediately
questioned by building staff and the Security Director would be informed.

e Video surveillance — closed-circuit TV security.

NYS certified security guards.

A designated School District Security Director.

On-going security audits.

Random searches may be considered if deemed necessary.

We will employ any other methods deemed necessary and constantly review our current practices.

Vital Educational Agency Information

Each Building-Level Emergency Response Plan will contain vital information such as school population, number of staff, transportation
needs and telephone numbers of key educational officials.

Early Detection of Potentially Violent Behavior {Information & Training)

The District-Wide School Safety Team will make recommendations for appropriate annual training for students and staff in violence
prevention and mental health {on-line training may be utilized). Training will include early warning signs of potentially violent behavior
and early intervention/prevention strategies (See Appendix C). Training will be conducted by in-house staff, local agencies or others
as deemed appropriate. New employees will receive training within 30 days of hire. Training for students and staff will be conducted
annually and include:

e An explanation of what constitutes school violence and a description of the school Code of Conduct. Written information on early
detection of potentially violent behavior and a summary of the Code of Conduct.

e Dissemination of the New York State Office of Mental Health one-page handout What Every Teacher Needs to Know — Recognizing
Suicide Risk in Students and review of the “FACTS” warning signs.

¢ The district will utilize any resources available for violence prevention and mental health training including those found at the
following websites:
http://www.pl2.nysed gov/sss/documents/MentalHealthResourcesforEducators.pdf

http://www.p12 nysed.gov/sss/documents/SVPIRequiredComponents. pdf.

A description of the school district’s Violence Prevention Pragram and Safety Plan.

Information on how to report incidents of violence including threats and verbal abuse.

How to recognize and respond to school security hazards.,

Review of measures implemented to prevent school violence such as use of security equipment and safety procedures and how
to diffuse hostile situations.

How to summon assistance in the event of an emergency.

* Special procedures for bomb threats, hostage-taking, intrusions and kidnapping.

e Post-incident procedures including medical follow-up and the availability of counseling and referral,

s  Student training will include post-drill or actual event review by classroom teachers.

Other methods for informing parents and students include:

Gang awareness programs with parental involvement.
Operation Pride through Nassau County.

Youth Pride.

School social worker outreach.

School counselor involvement.

First and Second Step programs.



Anger Management programs.

Mailings twice a year to parents on violence prevention and early recognition.
21% Century program.

Conflict resolution programs.

Records will be maintained of all participants along with their evaluation of the training program. Trainers will be knowledgeable and
familiar with our District-Wide School Safety Plan.

Hazard Identification

As part of each Building-Level Emergency Response Plan, each Building-Level Emergency Response Team will determine sites of
potential emergencies that may impact the individual school building. Such sites may include but not be limited to all school buildings,
playground areas, properties adjacent to schools, off-site athletic fields, buses and off-site field trips. Specifically defined areas of
current concern include:

° Hempstead Bus Depot
° Hempstead Train Station
. Hempstead Town/Village Hall

Responses to Violence
(Incident reporting, Investigation, Follow-Up, Evaluation, and Disciplinary Measures)

All incidents of violence, whether-or-not, physical injury has occurred {verbal abuse, threats of viglence, etc.), should be reported
immediately and documented through the School 5afety and Educational Climate {SSEC) Summary Data Collection Form as part of
the Dignity for All Students Act {DASA) and Violent and Disruptive Incident Reporting (VADIR). With the realization that employees
and students may otherwise be reluctant to come forward, we will maintain confidentiality. Individuals will be assured that there will
be no reprisal for reporting their concerns. Incidents will be reported as follows:

The School Building Principal/Administrator or Designee will be responsible for receiving and responding to all incident reports
including anonymous reports. Information on the reporting process for students and staff will be provided as part of the violence
prevention training program. Each incident will be reported to and evaluated by the District-Wide School Safety Team or Threat
Assessment Team for the purpose of compiling data and evaluating the Violence Prevention Program.

Relationships have been established with the Police Department and other emergency response agencies at the building level.
Representatives from these agencies participate an Building-Level School Safety Teams.

Reporting:

Once an incident has been reported, and depending on its severity, the School Building Principal/Administrator or Designee will
assume responsibility as the Incident Commander.

Report it to the Police Department — 911 will always be utilized as the first emergency contact method.

Secure the area where the disturbance has occurred.

Ensure the physical safety/medical management of students/staff remaining in the area as soon as possible.

Ensure that while responding to the incident, the remainder of the building remains appropriately supervised.

Quickly assess the area of the incident to determine damage as a result of the incident and if it is safe to remain. If necessary,
evacuate or shelter as per the Building-Level Emergency Response Plans.

¢ Provide incident debriefing to students/staff as needed. Notify parents.

Investigation:

After the incident has occurred the Emergency Response Team/Threat Assessment Team will conduct a detailed investigation. It is the
purpose of the Team to focus on facts that may prevent recurrence, not find fault. The Team conducting the investigation will:

e Collect facts on how the incident occurred.
e Record information.
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+ Identify contributing causes.

¢ Recommend corrective action.

e Encourage appropriate follow-up.

s Consider changes in controls, policy and procedures.
Follow-up:

The schoal district recognizes the importance of responding quickly and appropriately to the medical and psychological needs of
students/staff foltowing exposure to a violent incident. All individuals affected by a violent act in the school district will be provided
with appropriate medical and psychological treatment and follow-up. Provisions for medical confidentiality and protection from
discrimination will be included to prevent the victims of violent incidents from suffering further loss.

Evaluation:

The District-Wide School Safety Team is responsible for ensuring that an initiat school building security analysis is conducted and
periodically re-evaluated. These physical evaluations wilt focus on the identification and assessment of school building security hazards
and address necessary changes in building practices. These evaluations will review the potential for different types of violent incidents
including bomb threats, hostage-taking, intrusions, and kidnapping. Professionals will be utilized from local law enforcement and
private consultants as necessary.

Disciplinary Measures:

The school district Code of Conduct will be the basis for determining the appropriate disciplinary measures that may be necessary.

Code of Conduct:

The school district has created a detailed Code of Conduct to describe the expected behavior of students, staff and visitors to school
buildings and the disciplinary actions resulting for violations of the Code. The Code, which will be communicated to all students/staff
and parents, will serve as a major component of our violence prevention program. The Code will be evaluated annually and revised as
necessary to reflect changes in school policies and procedures. A copy of the Code of Conduct will be made available to students,
parents, staff and community members. The Code of Conduct is updated annuatly and made available and posted on our website,

Emergency Response Protocols

Notification and Activation {Internal and External Communication)
Quick and accurate contact with appropriate law enforcement officials is essential in the event of a violent incident. These relationships
have been established by participation of local response officials on Building-Level Emergency Response Teams. These individuals and
appropriate means of contact are documented in the Building-Level Emergency Response Plan.

Internal communication is also of prime importance and will be specifically defined in the Building-Level Emergency Response Plan.
Depending on the nature of the emergency, some of the communication methods will include telephone, fax/e-mail, district radio
system, NOAA weather radio, intercom, local media, emergency alert system, cellular phones, and others as deemed necessary.
Appropriate notifications and methods will be determined by the District-Wide School Safety Team.

The Superintendent of Schools recognizes his/her responsibility to notify all educational agencies within the school district of a disaster
and has established the following notification list:

School Phone E-Mail
High School {516} 434-4201 sstrachan@hempsteadschools.org
Middle School {516) 434-4301 Istjohn@hempsteadschools.org
Barack Obama {516} 434-4401 Imoreno@hempsteadschools.org
David Paterson {516) 434-4451 lcaines@hempsteadschools.org
lackson School (516) 434-4651 rbrown@hempsteadschools.org
Joseph McNeil (516) 434-4501 vbailey0l@hempsteadschools.org
Prospect (516) 434-4701 ceason@hempsteadschools.org
Rhodes Academy {516) 434-4801 sburke @hempsteadschools.org




In general, parent/guardian notification will be conducted by means of the phone tree of emergency contacts established in each
school building or other mass notification system {robo-calls). However, in some cases it may be necessary to use other means such
as local media. Prior arrangements have been established with the appropriate media.

The school district recognizes that many different types of emergency situations may arise resulting in emergency specific responses.
A detailed listing of emergency responses are included in each Building-Level Emergency Response Plan, specifically addressing
Criminal Offenses, Fire and Explosion, Medical Emergencies, Natural Hazards, System Failure and Technological Hazards. Each
Building-Level Emergency Response Team will be responsible for reviewing and updating these responses and communicating them
to students and staff. The following emergency situations are of prime importance:

Bomb Threats:

All school district administrators have familiarized themselves with the Bomb Threat Standards outlined in the Building-Level
Emergency Response Plan so that appropriate decisions may be made depending on the exact nature of the situation. Issues such as
searches, pre-clearance, weather conditions, evacuation, sheltering, notification, returning to the building and false bomb threat
prevention are addressed in the Building Plan. The FBI Bomb Threat Call Checklist will be available at phone reception areas.

Hostage Taking:

The Building-Level Emergency Response Plan for Missing/Abducted/Kidnapped Student procedures will be followed in the event of a
hostage situation. In general, the following response actions will be taken:

» The first person aware of the situation will immediately notify the principal’s office and call 911.

» The school principal or designee will issue the appropriate alert if necessary and isolate the area.

» The school principal or designee will notify the School Superintendent. No response to the media will be given at this time.

» The schoo! principal or designee will turn over authority to the police upon their arrival and assist as requested.

Intrusions:

The Building-Level Emergency Response Plan hazard specific procedures will be followed in the event of an intrusion. In general, the
following response action will be taken:

» The first person becoming aware of an intruder or suspicious person will immediately report this information to the principal’s
office.

# The principal or designee will approach the intruder to determine the nature of their presence and ask them for identification.

# The principal or designee will accompany the individual(s} to the proper office or if no acceptable purpose can be ascertained, ask
the individual(s) to leave. The principal or designee should ensure that the individual{s) has exited the building and alert staff to
prevent unrecognized re-entry.

» If the individual(s} refuse to leave, inform them that they are in violation of the law and that the police wili be notified. Notify
building security if available and Dial 911 or other appropriate emergency notification.

¥ If the situation escalates, plain tanguage will be utilized to notify all building occupants to lockdown according to pre-defined
procedures,

» The School Superintendent’s office will be notified so appropriate resources can be made available to the school district.

% The building principal should be prepared to relinquish authority and assist the first emergency responder from the police or
emergency services.

Kidnapping:

The Building-Level Emergency Response Plan procedures will be followed in the event of a kidnapping. In general, the following
response action will be taken:

»  During school hours, when a student has already been documented as present, the first person aware of a kidnapping or missing
student wilt immediately notify the principal’s office who will obtain student information and photo 1.D. School building staff and
security personnel will search the building and also utilize the public announcement system.

> Parent/guardian will be notified. If student is not found, police will be notified.

¥ The school principal will turn over the investigation to the police upon arrival and assist as requested. No information is to be
released to the media,
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Parents will be notified immediately if the student is located.

During school hours, when a student has not arrived at school, parent or guardian will immediately be contacted. Parents should
be asked to contact the school if the student is located.

If a student is not tegally absent, he/she could be lost, a runaway or truant (determine if any friends are also missing).

The student’s means of transportation to schoal should be reviewed. If student is not located, the police should be notified.
Student information and photo I.D. will be obtained.

The School Superintendent will be notified.

The school principal wilk turn over the investigation to the police upon arrival and assist as requested. No information is to be
released to the media.

Parents will be notified immediately if the student is located.

After school hours, when a student has not arrived at home, the school may be notified by a concerned parent/guardian.
Gather any information available on the student and their departure from school.

Advise parent/guardian to contact friends.

Advise parent/guardian to contact police if student is not located. School principal or designee should be available for police
investigation.

Ask parent/guardian to re-contact school if student is located.

Responses to Acts of Violence Including Suicide Threats (Implied or Direct Threats)

Response actions in individual buildings will include:
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Implementation of the Incident Command System.

Use of staff trained in de-escalation techniques.

Inform building Principal.

Determine level of threat with Superintendent (Activate Threat Assessment Team).

Contact law enforcement agency, if necessary.

Monitor situation, adjust response as appropriate, utilize Building Emergency Response Team if necessary.

Responses to Acts of Violence (Actual)

The following procedures will be followed when responding to actual acts of violence:
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Implementation of the Incident Command System.

Determine the level of threat.

If necessary, isolate the immediate area through a Hold-In-Place.

Inform building Principal/Superintendent.

If necessary, initiate lockdown procedure and contact appropriate law enforcement agency.

Monitor situation, adjust response as appropriate, if necessary, initiate early dismissal, sheltering or evacuation procedures.

Response Protocols

Response protocols to specific emergencies will vary but usually will include the following:
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Implementation of Incident Command System
Identification of decision makers

Plans to safeguard students and staff

Procedures to provide transportation, if necessary
Procedures to notify parents

Procedures to notify media

Debriefing procedures



School Building Chain-of-Command Table

School Building IC #1 IC#2 IC#3
High School Stephen Strachan O'Neil Glenn Clemente Rubles
A.B.G.S. Middle School Linda St. John Joy Vanhook Earl Davis, Jr.
Barack Obama Lisaura Moreno Stacey Lagnese Crystal Scott
David Paterson Laura Caines-Giraldi Renee Wright Seth King
Jackson School Richard Brown Rozella Fibleuil Andy Silvera

Joseph McNeil

Veronique Bailey

Juanita Winfield

Freddie Ricks

Prospect

Carole Eason

Madeline Baez

Michael Leccese

Rhodes Academy

Sheena Burke

Jasmine Shepherd

Jaelle Mann-Tineo

Marshall Campus

tames Clark

Cynthia Moore-Drayton

Darren Bridges

Emergency Assistance and Advice from Local Government
Depending on the nature of the emergency, the school district may need to obtain assistance from local government agencies. During
an emergency the Incident Commander will contact 911 to obtain emergency services. Other agencies that may be contacted to obtain
assistance may include the Red Cross, Fire Department, Local Police Department, Nassau County Office of Emergency (Commissioner),
Nassau County Department of Mental Health, Nassau BOCES District Superintendent, Private Industry Groups, Religious Organizations,
among others. For specific assistance beyond the scope of the school district’s resources, the Nassau County Office of Emergency

Management will coordinate with State and Federal agencies and assist in all post-incident response. These contacts are clearly
delineated in the Building-Level Emergency Response Plans.

District Resources Use and Coordination

Building-Level Emergency Response Plans will address the identification, availability, and use of resources. This will include
procedures for coordination of these resources including manpower and Chain-Of-Command.

Protective Action Options

Building-Level Emergency Response Plans, which are confidential, address the following response actions as determined by the nature
of the emergency. Specific response actions are explained in detail in each building plan:

¥ School Cancellation {Conditions warrant making a decision not to open schools)
»  Early Dismissal {Conditions warrant returning students to their homes)
¥» Evacuation {Conditions in the building are unsafe warranting relocation)
» Sheltering (Conditions warrant movement to a safe place in the building)
»  Shelter-In-Place {weather related)
¥» Shelter-In-Place (Generic/Non-specific Bomb Threat)
»  Shelter-In-Place (Specific Bomb Threat)
» Hold-In-Place (Conditions warrant isolation of a specific area of the building — usually short-term)

> Lockdown {The most serious situation for a school — a threat is in the building}

%» Lockout (A threat exists outside the school building or in the vicinity)



National Terrorism Advisory System (NTAS)

NTAS advisories ~ whether they be Alerts or Bulletins — encourage individuals to follow the guidance provided by state and local
officials and to report suspicious activity. Where possible and applicable, NTAS advisories will include steps that individuals and
communities can take to protect themselves from the threat as well as help detect or prevent an attack before it happens. Individuals
should review the information contained in the Alert or Bulletin, and based upen the circumstances, take the recommended
precautionary or preparedness measures for themselves and their families.

Bulletin:
Describes current developments or general trends regarding threats of terrorism.

Elevated Threat Alert:
Warns of a credible terrorism threat against the United States.

Imminent Threat Alert:
Warns of a credible, specific, and impending terrorism threat against the United States.

individuals should report suspicious activity to local law enforcement authorities. Often, local law enforcement and public safety
officials will be best positioned to provide specific details on what indicators to look for and how to report suspicious activity. The If
You See Something, Say Something™ campaign across the United States encourages the public and leaders of communities to be
vigilant for indicators of potential terroristic activity, and to follow the guidance provided by the advisory and/or state and local officials
for information about threats in specific places or for identifying specific types of suspicious activity.

Recovery - School District Support for Buildings

The Emergency Response Teams and the Post-Incident Response Teams will be supported in their efforts by all available in-district
resources and personnel as required by the nature of the emergency. County and State resources and personnel will be obtained as
dictated by the nature of the emergency.

A School District Support Team will be available when necessary to assist all school buildings in their response effort. This Team will
be composed of:

» Superintendent of Schools or Designee

School Business Official

Director of Facilities

Transportation Coordinator

Food Service Director

Head Nurse

Others as deemed necessary
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Disaster Mental Health Services

The Building-Level Emergency Response Team will designate the Post-Incident Response Team in each schoal building to respond in
crisis situations and help provide disaster mental health services as outlined in our Building-Level Emergency Response Plan.
Depending on the scope of the situation, the Nassau County Office of Emergency Management and Department of Mental Health may
be contacted to help coordinate a County or State-Wide effort.

Threat Assessment
Threat Assessment is a fact-based investigative and analytical approach that:
e Focuses on what a particular student is doing and saying; and
Not on whether the student "looks like" those who have attacked schools in the past.

e Threat assessment emphasizes the importance of such behavior and communications for identifying, evaluating, and reducing the
risk posed by a student who may be thinking about or planning for a school-based attack.



The Six Principles of Threat Assessment:

1. Targeted violence is the end result of an understandable, and oftentimes discernible, process of thinking and behavior.

2. Targeted violence stems from an interaction between the individual, the situation, the setting, and the target.

3. Aninvestigative, skeptical, inquisitive mindset is critical to successful threat assessment.

4, Effective threat assessment is based upon facts, rather than characteristics or traits.

5. Threat assessment is guided by an integrated systems approach.

6. The central question in a threat assessment inquiry is whether a student poses a threat, not whether a student made a threat.

Please see the following documents and Appendix F for further Threat Assessment guidance:

Enhancing School Safety Using a Threat Assessment Model; United States Secret Service, 2018. Enhancing School Safety Using a
Threat Assessment Model {cisa.gov)

Averting Targeted School Viclence; United States Secret Service, 2021. USSS Averting Targeted School Violence.2021.03.pdf
{secretservice.gov)

Forms and Recordkeeping

The success of our Violence Prevention Program will be greatly enhanced by our ability to document and accurately report on various
elements of the program along with training staff on our Plan. This will allow us to monitor its success and update the program as
necessary. Forms, resources, and training materials have been developed for this purpose and can be obtained on the Nassau Schools
Emergency Planning Consortium Website at:

www.nassauschoolemergency.org under the Safety Plans tab.
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Parents/Students/Staff Annual Notification



HEMPSTEAD SCHOOL DISTRICT

EMERGENCY PLANNING - A GUIDE FOR PARENTS/STUDENTS/STAFF

The Hempstead Schools have always been serious about being prepared for emergencies. Each year, the District’s entire
Emergency Plan is reviewed and updated to meet New York State regulations. The plan addresses an enormous range of
issues, from dealing with the onset of a crisis situation, to addressing the psychological and emotional needs of students
and adults in its aftermath.

When an emergency occurs, the first and foremost concern of every Hempstead staff member is the safety of the children
in our care. This guide provides a brief description of how the school district will manage an emergency and how
Hempstead parents can support those vital efforts.

GENERAL INFORMATION:

The Hempstead Union Free School District has established a District-Wide School Safety Plan (which is posted on our
website at www.hempsteadschools.org) and a Building-Level Emergency Response Plan for each School Building in the
District. The Building-Level Emergency Response Plan is a confidential document which cannot be shared with the
public. Each of these plans is coordinated with police, fire and other officials in the county and state-wide agencies.

WHAT ARE THE SCHOOL SECURITY PROCEDURES?

All doors that lead to the outside are locked when school is in session. In order to enter the building, the parent/visitor
may only enter through the main entrance and must obtain a visitor’s pass. Any unauthorized person on school property
will be reported to the school Principal or designee. Unauthorized persons will be asked to leave. School personnel are
required to wear photo ID badges for identification purposes. Children are instructed to look for these ID badges. Visitors
are required to wear a temporary badge which indicates an individual is an authorized visitor.

HOW WILL THE SCHOOL RESPOND TO AN EMERGENCY?
The Superintendent of Schools or Designee may implement one of the following emergency response procedures:

1. Go-Home-Early: Returns students to their homes and family as quickly as possible. Schools maintain the names
and contact numbers of family/guardians, and identify students with special needs. No student will be released
to an empty home.

2. Shelter: Keeps students and staff in their buildings in a secure location when it is safer to stay inside than go out.
Generally, sheltering is for a short time until it is safe to either evacuate to another building, or to send students
home. However, the District is prepared to shelter students as long as necessary. This option may even be utilized
during a bomb threat if specific procedures are followed.

3. Evacuation: Requires all building occupants to leave the building and go to a pre-determined, safe location outside
of the school building. Evacuation could mean going outside to the evacuation site until the danger has passed. It
could also mean going to the evacuation site with the intention to be transferred to another location.
Circumstances in which this could happen would include severe weather outside, or a very dangerous hazard that
requires students to be out of the area of the school. Evacuation locations are not given out to the general public
for safety reasons. However, if students are transferred to another location, parents/guardians will be notified as
soon as students are settled and safe.

4. Lockout: A lockout is a procedure which allows the school to continue with a normal day inside the building, but
locks out any unauthorized persons into the building. A situation which could warrant this would be a dangerous
person or threat in the community or area. Students will not be released to parents/guardians when a lockout
is in progress.

5. Lockdown: A lockdown of the building requires all students and staff to remain in the room that they are in, lock
all doors and stay out of sight. Students and staff that are in the hallway are to go to the nearest classroom. The
presence of an intruder is one reason to invoke this type of response. The only way a lockdown can end is by
emergency responders physically releasing all locations that are locked down. Students will not be released to

parents/guardians when a lockdown is in progress.
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WHAT KIND OF EMERGENCIES DOES THE SCHOOL DISTRICT'S EMERGENCY PLAN ADDRESS?

e Criminal offenses such as bomb threats, kidnapping or violent behavior

¢ Natural hazards such as severe weather

e Environmental hazards, for example, exposure to hazardous materials, fire, explosions or plane crash
Medical emergencies including serious contagious disease, accident or illness of a student or staff member

ARE THERE EMERGENCY PLANNING DRILLS?
Yes, New York State regulations require school districts to test their emergency plans in each school building through
exercises and drills. Parents/guardians will be informed of these drills, without specific details, to ensure safety.

SHOULD | PICK UP MY CHILD AT SCHOOL DURING AN EMERGENCY?

Not unless directed to do so. While every parent’s natural instinct in an emergency is to go to the school to protect his/her
own child, it is important to realize that doing so may significantly affect the District’s ability to respond to the situation.
For example, cars driving up to the building will restrict access by emergency vehicles that are responding to the
emergency, or school buses that are loading children to evacuate them or take them home. The building’s staff will be
actively working to ensure the safety of all students. It may seem logical that every student taken home by a parent
reduces the responsibility of the staff, but in a fast moving situation that requires a great deal of careful coordination and
communication, it actually makes the critical task of keeping track of students more difficult.

HOW WILL PARENTS/GUARDIANS AND STUDENTS BE REUNITED?

An area will be designated for parents to pick up students. Photo identification must be shown in order for a student to
be brought to the reunification area.

WHAT PROVISIONS ARE MADE FOR STUDENTS WITH DISABILITIES?
Every school building has a plan of action to evacuate any student with special needs.

WHERE CAN | GET INFORMATION DURING AN EMERGENCY?

Chances are that you will have difficulty reaching the school by phone when you try. The school will be making every effort
to contact you through automated calling systems and our website. The schools have every child’s emergency contact
information that they have readily available for emergencies. Other sources of information include the PTA Presidents.
School officials may utilize the parent organizations to activate their phone chains. TV News 12 and local media will also
be utilized.

WHAT CAN | DO TO PLAN AHEAD?
The two most important things you can do are:
1. Make sure your child’s school has the most up-to-date emergency contact information.
2. Review with your child any alternative arrangements you have made in case an emergency prevents you from
being home.

PRINCIPAL’S TELEPHONE NUMBERS:

Hempstead High School Stephen Strachan {516) 434-4201

A.B.G.S. Middle School Linda St. John {516) 434-4301
Barack Obama Lisaura Moreno {516) 434-4403
David Paterson Keesha Keller (516) 434-4451
Jackson School Richard Brown (516) 434-4651
Joseph McNeil Rowena Costa (516} 434-4501
Prospect Carole Eason {516) 434-4701
Rhodes Academy Sheena Burke {516) 434-4801

Hempstead Union Free School District, 185 Peninsula Blvd. Hempstead , NY 11550
Superintendent, Ms. Regina Armstrong (516) 434-4011
Associate Superintendent, Or. Rodney Gilmore, {516) 434-4021
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District-wide School Safety Team Meeting Minutes and Attendance



Sample School District

District-wide School Safety Team Meeting Attendance and Minutes

September 10, 2022

Required Attendance

Representatives

Name

Absent/Present

School Board Member

Teacher Representative

Administrator

Parent/Teacher Qrganization

School Safety Personnel

Student {Qptional)

Organization or School

Additional Attendance

Name

Title

e

District-wide Safety Plan Review
Incident Review

Principal Reports

Status of Exercises/Drills
Training

Agenda

Minutes



APPENDIX C

Suicide Prevention & Mental Health Resources

What Every Teacher Needs to Know: Recognizing Suicide Risks in Students (see example on next page}

{https://www.preventsuicideny.org/wp-content/uploads/2020/05/SPCNY-Teachers-Brochure.pdf)

A Guide to Suicide Prevention in New York Schools

{https://www.preventsuicideny.org/wp-content/uploads/2019/08/SchoolsSuicidePreventionGuide.pdf)

Schoel Mental Health Resource Training Center

(https://www.mentalhealthednys.org/f)

Suicide Prevention: Classroom Talking Points

(https://www.preventsuicideny.org/wp-content/uploads/2020/05/5P-in-the-Classrooms-Bleed-File.pdf)

National Alliance on Mental lliness in New York State

(https://www.naminys.org/)

NYS Education Department and NYS Center for School Safety Training module to meet the requirements for annual
safety plan training to be completed by September 15 as required by the SAVE legislation can be viewed at:

Annual Safety Login | nyscfss.org




IF YOU NOTICE ANY OF THESE
WARNING SIGHS, TAKE ACTION!

Signs that a student may be at sk include the
folowing F-A-C-T-5:

+ FEELINGS Iica expressing hopelessness
aboul the futte, seeming sad and vhhappy.
being anxiows and wortled, of getling angry
ang agoressive

= ACTIONS like wilhdrawing from aciviies o
{riendships, doing 1kky, dangerous things ke
drinking & ¢riving, of researching ways to de
onfine.

+ CHANGES In the normat moocd and behavior
of your studernt. in some vways, this may
be what Is easiest for you to notice. f you
observe changes that concern you, reach
out 1o othels In Lthe student's Kfe (Le., parents
teachers, friends, religious leadeds. alt | lo see
If they've also naticed changes

~ THREATS are sometimes duect hke "I'd 1ather
be dead™ They can aléo be vague ITka “f just
don't care about anything anfymore.”

* SITUATIONS are events thal can serve as
triggers lor Lhe suicidal behavior. These can
inClude tings ke gatting Into lroubie at
home of sChool o with the lw, experiencing
some type of 1043 oF 1acing a Ife change that
may be to0 overwhelming for the student to
dealwith on thew Owm.

SUICIDE IS PREVENTABLE.

By taking time to nolice and reach out
to someone you feetis at isk, you can
be the beglinning of a positive solution

YOUR ROLE

Does teaching seem lo get hatder every year?

tess time for you 1o think- let alone plan?

Are you expected to take more responsibilities
for your students, even when they are more
challenging and when some of them may be
at-tisk for suicide?

Did you know that a<cording to national data

Almost 30% oF 9n through 12th groda stuaents
nave feit 50 sod or Neipiess turing the course of on
ocodemic year that they cowldnt da tie things they'
normally do?
Or that there has been
¢ dromatic rise
in the sufcide
attempt rote for

Are there more requirements, more testing. and

10 [0 M yeor oids?

WHAT EVERY TEAC
NEEDS TO KNOwW:

R&co?/m'noi/ma; susicide.

7?//3}"; i :&u.afo/nia«

www. PreventSulckdeNY.org

Youth Suicide Prevention
Is Everyone's Business!

AS ATEACHERIS CRITICAL

Who are these kids?
They're sitting in your ciassrooms every day.

Afthougn yous b Is ta leach them not Gkignose them
nere are ways thal can heip you better wdenti®y these
suugging studants and gel them 1o someeng who
Is rained [o Make & mote comphele assessment ol
1helf neeils. Students who are inking abiut sutcide
ar¢ ROL CONTENIraling on school work. they are oftan
preoctupied with prebiems that seem overwheining
and upsoivable

Your role In this pHOcess i cHEical Dut very iimited

Help-seaking s calied a protective facior, the
kind ol ihing that can bufter us from Mg siresSors.

The singie most IMPOrant protective facior for
YOULN 15 A relilionship with one trusted adull As
you know oo well. many of your students may nol
nave very supporive stuations outside of school
so thelr rusted agult 15 often someone In thair
SCNCAI Community.

What does it take to be a trusted
adult to a student?

ond ks often he st slep in gelting students the heip Hi#re's Now students describe It
SV e +  Making bme to talk. even if your
srhagule i tight

So how do you accomplish this?

By going what you 4o best sSimply pying aTenlion 1o
yOur S1UGeRES and kicvang whéts 1o $end then o your
SChO! M you Nolic2 any3hing 1nGl CORLNS you

+ Taking my canceins sefously, no
maties now trvial they seem

+  Nollelsng me ™ it will be befter
tomorrow”

OF tNO! siicide ;. " I
15 the 2ng aRsjerityio e IR0 ICE JRIKING 00T . LSTENING! Recognizing you
SWCKIe Shaw daact or mdirsc] waining signs These are =
leading cause of " N . probably can’t fix whal I'm worned
iNgs that ralbedt & Crange 0 he sludents behador,
ectifor youtl SMade of f2&Mgs Tam as Alle 33 1o weeks age ahout Dl ILETHECIO IETR
i New York 951 S0 S8 hE 8J about it can help
State? Some COMMON ViIMING Signs ae Ustad on the oack

+ Being honest if you thank you have 1o
tell someone ekse about my problem

Taktng action when R's necessary

Remembering what we taiked about
and asking me aoout it 1ater

panel of tis tiochure It you see any of hes2 your
responsibliity 15 1o get that studant 1o the appropnate
1250UIC2S IN YOUr CUraIng d

Remember, your fob #n't to Ngure out what the 3
problem Is— It's simply to get this student help.

B2 sw@ 1o [Hlow up with Ihal resource person to
ansure aclion 15 Dapg taken ark? check i with the
student to see howy Ihings are going 1 you continue to
be concerned, kel INE11SS0UICE PEISON KNDW.

Suicide risk doesnt Immediately disuppear oice on
Intervention is mode, So keep your eyes open'

Noucing and refernng potenta'ly o-nsk students are
offy the begirning of Ife SULIaS Breveniion eauan.
Equally Imporlanl Is your 1ole In gncouraging students
1o seek NG I IDey have a probiem and 10 W 16 a
trusted adut for suppert

When you review Ihis kst you'll probably find
hat these are the same things you look fof n
Someone 1o whom you turn for help— it's no
different! Whila simply istening to a student talk
about suickie can be very dficult. remember, it's
the first step i the process.

That chucal next step IS gelting that shudent fo the
1esQuUees in your school that can offer more help!d




APPENDIX D

Communicable Disease - Pandemic Plan



2801-a (2)}{m) District-wide Safety Plan:
Protocols for a State Disaster Emergency Involving a Communicable Disease

On September 7, 2020, Governor Cuomo signed into law Chapter 168 of the Laws of 2020, as amended by
Chapter 30 of the Laws of 2021 that requires public employers, including public school districts, to adopt a
continuation of operations plan in the event that the governor declares a state disaster emergency involving a
communicable disease. The legislation (5.8617-B/ A.10832} amends subdivision 2 of section 2801-a of New York
Education Law to require that District Safety Plans include protocols for responding to a state disaster
emergency involving a communicable disease that are “substantially consistent” with the provisions of section
27-c of the Labor Law. As a result of this change, the Board of Regents adopted amendments to Commissioner’s
Regulation §155.17 in April 2021, that were that were made permanent at the July 2021 meeting of the Board
of Regents.}

Pursuant to the amendments to New York Education Law §2801-a and Commissioner’s Regulation §155.17, the
district-wide school safety team should incorporate required continuation of operations components in the
District-wide School Safety Plan. Amendments to the District-wide School Safety Plan must be made available
for public comment at least thirty (30} days prior to adoption and may be adopted by the school board (or
governing body) only after at least one (1) public hearing that provides for the participation of school personnel,
parents, students, and any other interested parties.

1 See April 2021 Regents Meeting Agenda ltem: Proposed Amendment to §155.17 of the Regulations of the Commissioner of
Education Relating to District-wide School Safety Plans at: https://www.regents.nysed.gov/commaon/regents/files/421p12a1 pdf and
July 2021 Regents Meeting Item: Proposed Amendment to §155.17 of the Regulations of the Commissioner of Education Relating to
District-wide School Safety Plans at: https://www.regents.nysed.gov/common/regents/files/721brca9.pdf




a.} A list and description of the types of positions considered essential in the event of a state-ordered reduction
of in-person workforce as a result of a state disaster emergencies involving public health. Such designation may
be changed at any time in the sole discretion of the employer.

Consider whether cafeteria, transportation and/or other staff may be necessary for meal preparation and
delivery to homes; check-ins with students and technology delivery systems; staff providing mental health or
technology services; business staff for continued operations, and other staff providing services to students.

Essential Position Type

Superintendent, Associate Superintendent, Assistant Superintendents
Business Office

Security Supervisor and Staff

Director of Facilities and Custodial/Maintenance Staff
Technology Director and Staff

Director of Food Service and Staff

Supervisor of Transportation

Director of Bilingual

Principals

Clerical Staff

b.) A description of protocols the employer will follow for non-essential employees to telecommute including, but
not limited to, facilitating or requesting the procurement, distribution, downloading and installation of any
needed technology, including software, data, and the transferring of office phone lines to work or personal cell
phones as practicable or applicable to the workplace, and may include devices.

Telecommuting Protocol: Technology

All Administration, Teachers and Clerical staff have received a laptop for home use. Any new
employees will be provided a device.

c.) A description of how the employer will, to the extent possible, stagger work shifts of essential employees to
reduce overcrowding on public transportation systems and at worksites.

Work shift Modification(s)
On-call employees.
Staggered days.

Staggered work shifts.
Social distancing.




d.) A description of the protocol the employer will implement, in order to procure the appropriate Personal
Protective Equipment (PPE) for essential employees, based upon the various tasks and needs of such employees
in a quantity sufficient to provide personal protective equipment to each essential employee during any given
work shift. Such description shall also include a plan for storage of such equipment, to prevent degradation and
permit immediate access, in the event of an emergency declaration.

Personal Protective Equipment (PPE) Protocol ]
Masks, gloves, hand sanitizer, test kits and cleaning supplies will be procured by the Facilities |
Department.

Will provide on-site testing, if needed.

[ Plan for Storage/Access

BOCES and the Facilities Department will store the PPE.

e.) A description of the protocol, in the event an employee is exposed to a known case of the communicable
disease that is the subject of the state disaster emergency, exhibits symptoms of such disease, or tests positive
for such disease in order to prevent the spread or contraction of such disease in the workplace. Include actions
to be taken to immediately and thoroughly disinfect the work area of any employee known or suspected to be
infected with the communicable disease as well as any common area surface and shared equipment, and
employer policy on available leave to receive testing, treatment, isolation, or quarantine.

Consider disinfection protocols, substitute workers, testing and tracing.

Employee Exposure Protocol
Will follow state and local guidelines for quarantine requirements.

Email Communicable Disease Coordinator, Human Resources and the Local and State Health
Department.

Disinfection Protocol
Thoroughly clean and disinfect affected area.
Increase cleaning schedule.

Employer Policy on Available Leave to Receive Testing, Treatment, Isolation, or Quarantine
Follow state guidelines.




f.) A protocol for documenting hours and work locations, including off-site visits, for essential employees. Such
protocol shall be designed only to aid in tracking of the disease and to identify the population of exposed

employees, to facilitate the provision of any benefits which may be available to certain employees and
contractors on that basis.

Consider daily symptom checks, absences, and supervisor notification.

Hours and Work Locations Protocol

Daily symptom and temperature checks in schools and administrative offices.
On-site employees must sign-in and/or use TimePiece when present.

Off-site employees must submit a record of their time and location.

g.) A protocol for how the public employer will work with such employer’s locality to identify sites for emergency
housing for essential employees in order to further contain the spread of the communicable disease that is the
subject of the declared emergency, to the extent applicable to the needs of the workplace.

Emergency Housing Protocol

Residence Inn — Garden City (516) 742-2500
LI Marriott Uniondale (516} 794-3800
Garden City Hotel {516) 747-3000

h.} Other requirements determined by the department of health such as contact tracing or testing, social
distancing, hand hygiene and disinfectant, or mask wearing.

Department of Health Requirements
Will follow all Nassau County Department of Health mandatory requirements.

Date draft was presented to employee representative(s): May 15, 2023
Date finalized: June 12, 2023

Location of publication: All District Buildings

Definitions included in the'l'egislation are provided below.

Essential worker: is required to be physically present at a work site to perform his or her job.
Such designation may be changed at any time in the sole discretion of the employer.

Non-essential worker: is not required to be physically present at a work site to perform his or
her job. Such designation may be changed at any time in the sole discretion of the employer.




[ Personal E)rotective equipment: all equipment worn to minimize exposure to hazards, including
gloves, masks, face shields, foot and eye protection, protective hearing devices, respirators, hard
hats, and disposable gowns and aprons.

Communicable disease: an iflness caused by an infectious agent or its toxins that occurs through
the direct or indirect transmission of the infectious agent or its products from an infected
individual for via an animal, vector or the inanimate environment to a susceptible animal or
human host].

Retaliatory action: the discharge, suspension, demaotion, or discrimination against any
employee, or other adverse employment action taken against an employee in the terms and
conditions of employment.

APPENDIX E

Remote Instruction Plan & Student Access Survey






APPENDIX F

Threat Assessment Guidance



U.S. Department of Homeland Security
United States Secret Service
Creating a Comprehensive Targeted Violence Prevention Plan

The July 2018 report from the United States Secret Service highlights the many factors necessary for creating a school violence
prevention plan including physical security, emergency management and violence prevention through a threat assessment process.
The basis of this document focuses on violence prevention by the creation of a Comprehensive Targeted Violence Prevention Plan.
Components of the Plan include the following:

Forming a Multidisciplinary Threat Assessment Team
Identifying Behaviors of Concern

Establishing Central Reporting Mechanisms

Defining the Threshold for Law Enforcement Intervention
Establish Threat Assessment Procedures

Develop Risk Management Options

Promoting Safe School Climates

Providing Training to Stakeholders

e Il O R

New York State has been a leader and National model for violence prevention in schools through the creation of the SAVE (Safe Schools
Against Violence in Education) legislation in 2000 along with more recent revisions and guidance on the law reflecting lessons learned
from violent incidents across the Country. The following information compares the recommendations from the U.S. Secret Service
with existing requirements and guidelines in New York State.

U. S. Secret Service Recommendations NYS Requirements & Guidelines
Step 1: Threat Assessment Team The SAVE legislation requires school districts to have a District-wide
a. District-wide or Schocl Building Team School Safety Team; Building-level Emergency Response Team;
b. Variety of Disciplines Emergency Response Team and Post-Incident Response Team. There is
¢. Specific Designated Leader cross-sectional representation of the school community with specific
d. Protocols and Procedures leadership. Teams are encouraged to meet at least 4 times annually and
e. Meet on a Regular Basis many meet monthly.




Step 2: Define Prohibited & Concerning Behaviors

a. Threatening or Violent Actions; Weapons;
Bullying/Harassment; Criminal Behavior.

b. Performance Decline; Absenteeism;
Withdrawal/lsolation; Change in Behavior or
Appearance; Drug/Alcohol Use; Depression or
other Emotional/Mental Health Symptoms.

t. Threshold for Intervention Should be Low.

d. Identify Other Concerning Statements or
Actions.

The SAVE legislation also has requirements for recognizing, reporting
and documenting threatening and violent actions through School Safety
and the Educational Climate (SSEC) provisions. This consists of the
Dignity for all Students Act (DASA) and Violent and Disruptive Incident
Reporting {VADIR) which includes Homicide; Sexual Offense; Assault;
Weapons Passession; Discrimination, Harassment, and Bullying; Bomb
Threats; False Alarms; and Use, Possession and Sale of Drugs and
Alcohol. The mandated Code of Conduct sets the Standard.

Step 3: Create a Central Reporting Mechanism

a. Establish One or More Reporting Mechanisms
{on-line, email, phone, etc.)

b. Promote and Provide Training on Reporting
System. Make sure everyone knows their
roles.

¢. Establish monitoring and response protocols.

d. Establish anonymous reporting procedures.

e. Act quickly, appropriately and maintain
confidentiality.

Reporting systems exist and anonymous reporting is encouraged. In
New York State schools are encouraged to adopt the concept “If You
See Something, Say Something.” There are existing requirements for
reporting of child abuse in the home along with training for mandated
reporters. Additional requirements exist for reporting of suspected child
abuse within the educational setting. Timeframes are established for
reporting.

Step 4: Threshold for Law Enforcement
a. Weapons, threats, physical violence, safety of
individual.
b. Importance of law enforcement
representation on team,

The SAVE legislation requires representation of law enforcement on the
Building-level Emergency Response Team. School districts are
encouraged to report weapons, threats, physical violence, and anything
concerning the safety of an individual to law enforcement.

Step 5: Establish Threat Assessment Procedures

Standardized Incident Form.

Consider different sources of information.

Examine online social media, desks, lockers.

Examine academic, disciplinary, law

enforcement and other formal records.

Establish rapport with student and guardian.

Evaluate the behavior in the context of age

and social/emotional development.

g.- Investigate Themes: Motives;
Communications, Inappropriate Interests;
Weapons Access; Stressors; Emotional or
Developmental Issues; Desperation or
Despair; Violence as an Option; Concerned
Others; Capacity to Carry Out an Attack;
Planning; Consistency; Protective Factors.

o0 T
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School districts use standardized incident reporting forms which
become the basis for the annual School Safety and the Educational
Climate {SSEC) Summary Form. Emergency response procedures are
required to be shared with parents, students and staff by October 1% of
each school year.

Step 6: Develop Risk Management Options

Individualized Management Plan.

Need for Monitoring or Guidance.

Available Resources.

Removal and its impact on monitoring and

maintaining connection,

e. Notify law enforcement immediately if
student is thinking about or planning to
engage in violence.

f.  Address the safety of any potential targets.

g. Create a situation that is less prone to
violence.

h. Remove or redirect the student’s motive.

i. Reduce the effect of stressors.

a0 o

Addressed in the SAVE legislation and required to be defined in the
Building-Level Emergency Response Plan.

Step 7: Create/Promote Safe Schoof Climate

The Dignity for all Students Act (DASA) promotes a safe school climate
through requirements for Dignity Act Coordinators in schaol buildings.




a. Build culture of safety, respect, trust and
social/emotional support.

b. Encourage teachers/staff to build positive,
trusting relationships with students.

¢. Break down “codes of silence.”

d. Help students feef connected to the school
community and classmates.
Identify clubs or teams at school.

f.  Support Positive Behavioral Interventions and
Supports (PBIS) programs,

g- Encourage student involvement,

DASA Coordinators are required to complete specific training in order to
fulfill their responsibilities.

Step 8: Conduct Training for all Stakeholders

a. School safety is everyone’s responsibility.

b. All employees require training.

¢. Students need training on the threat
assessment process, reporting process,
breaking the code-of-silence and
confidentiality.

d. Parents need training on their role in the
threat assessment process.

e. Law enforcement can provide training and
should also be aware of the threat
assessment process,

Training is required on many different levels. Teacher/Administrator
certification requires 2-hours of training for both Child Abuse and
Violence Prevention. Annual school safety training for all students and
staff is required to be completed by September 15" of every school
year. Parents are made aware of their role by providing them with a
copy of the Code of Conduct and summary of Emergency Response
Procedures. School districts works closely with law enforcement to
provide training and establish procedures.

N i 5 & a4 U
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UMITER STATESISECRENSERVICE
ENHANCING SCHOOL SAFETY USING

) A THREAT ASSESSMENT MODEL
An Operational Guide for Preventing Targeted School Violence

National Threat Assessment Center
July 2018

U.S. SECRET SERVICE SCHOOL SAFETY RESEARCH

Over the last 20 years. the U.S Secrel Service National Threat Assessment Center (NTAC) has conducted research, traning
and consultation on threat assessmert and the prevention of various forms of targeted violence. Following the tragedy at
Columbine High Schood in Aprit 1999, the Secret Service partnered with the Departiment of Education on two stud:es related to
school safety. Published in 2002, the Safe School Imtiative (551} examined 37 incidents of targeted violence that occurred at
elementary and secondary schools {0 analyze the ihinking and behavior of students who commut these attacks. The report. and
accompanying guide, served as the impetus for establishing threat assessment programs in schools. In 2008, the agencies
released the Bystander Study. a report that explored a key SSt finding that prior to most altacks, other students knew of the
amacxers’ plans, yet most did not report it to an adult. The report highlighted the impaortance of creating safe school climates

in which studenis are empowered io share their concerns. Since then, NTAC nas continued 1o provide and update fraining 1o
schools, taw enforcement. and others on threat assessment and prevention practices

U.S. SECRET SERVICE'S LATEST INITIATIVE REGARDING SCHOOL SAFETY

The tragic events of the February 14, 2018 shooting at Marjory Stoneman Douglas High School in Parkland, Florida, and the

May 18. 2018 shooting at Santa Fe High Schoo! in Santa Fe, Texas, demonstrated the ongoing need to provide leadership in
preventing future school attacks As such, the U.S. Secret Service. along with many of our pariners, have redoubled our efforts
and are poised to continue enhancing school safety. As part of these efforis, NTAC created an operationalt guide that provides
actonable steps that schools can take to develop comprehensive targeted violence prevention plans for conducting threat
assessments in scheols. The guide. titled Enhancing School Safety Using a Threat Assessment Mode!, An Operational Guide for
Praventing Targeted School Violence, 1s available on the U.S. Secret Service website. A condensed ovenview 1S outlined on the
following page

KEY CONSIDERATIONS

* Inconjunchion with physicaf secunty and emergency management, a threat assessmeni process is an effective component 1o
ensuring the safety and security of our nation's schools

* Threat assessment procedures recogrize that students engage in a continuum of concerning behaviors, the vast majonty of
which will be non-threatening and non-violent, but may still require intervention

« The threshold for intervention should be relatively low so that schools can idenufy students in distress before therr behavior
escalates to the level of eliciing concerns about safety

= Everyone has a role to play in preventing schoo! violence and creating safe school climates. Students should fee!
empowered 1o come forward wathout fear of repnisal. Faculty and staff should take all ncoming reporis senously. and assess
any information regarding concerning behavior or statemenis

Additional Resourcos: Tno full guicto providos intormaton and hnks 1o ad 3100al ICSouCes Mal can Nel schod tatn tueal assessmont leams. establisd
reparieg meChansms, lxn siakeholdars, and promete saty schoal chmarg




CREATING A TARGETED VIOLENCE PREVENTION PLAN

The goal of a threat assessment s to kientdy students of concern, assess their nisk for engaging in wiolence or other harmiul
actnities. and identify intervention strategies to manage that nsk. This process begins with establishing a comprehensive
targeted violence prevention plan that requires schools to

Step 1: Establish a multidisciplinary threat assessment team of school personnel ncluding faculty, sialf, admnstrators,
coaches, and available school resource officers who wall direct, manage. and document the threat assessment process

Step 2: Deline behaviors, including those that are protwbited and should tngger immediate intervention (e g . threats, viclent
acts. and weapons on campus) and other concerning behaviors that require a threat assessment

Step 3: Establish and provide training on a central reporting system such as an oniine form on the school website, email
addrass, phone number. smariphone application, or other mechamsms  Ensure that It provides anonymity 1o those
reporting concerns and is monilored by personnel who will follow-up on all reports

Step 4: Determine the threshold for law enforcement intervention, especially if there 1s a safety nsk

Step 5: Establish threat assessment procedures ihat include pract ces for mantamng documentation dentifying sources

of information. reviewing records, and conducting terviews  Procedures should include the following investigative

themes to guide the assessment process

+ Mouve What motwated the siudent to engage in the behavior of concern? What is the student trying to solve?

« Communications Have there been concerning. unusual threatening of violent communications? Are there

communications about thoughts of suicide. hopelessness. or information relevant to the other investigative themes?

+ Inapproprate Interesis: Does the student have inappropriate interests in weapons. school attacks or attackers. mass

attacks, other wiolence? Is there a hixation on an issue or a person?

+ Weapons Access. Is there access to weapons? |s there evidence of manufactured explosives of incendiary

devices?

& Stiessors Have there been any recent setbacks, losses, or challenges? How is the student coping with siressors?
Emotional and Developmental lssues: Is the student dealing with mental healih 1ssues or developmental disabilies?
Is the studeni's behavior a product of those issues? \Whai resources does the student need?

Desperaton or Despair Has the student felt hopeless, despesaie, or ke they are out of options?

Violence as an Option Does the student think that violence 1s a way to solve a problem? Have they in the past?
Concerned Others: Has ihe student's behavior elicited concern? Was the concern related 10 safety?

Capacity: Is the siudent organized enough 1o plan and execute an attack? Does the student have the resources?
Planning Has the student iitiated an attack plan, researched tactics, selected targels. or practiced vath a weapon?
Consistency Are the student’s statements consisterit with his or her actions or what others observe? I not why?
Protective factars: Are there positive and prosocial influences i the siuden's lie? Does the student have a posilive
and trusting refatonshep with an adult at school? Does the student feel emotionally connecied to other students?

* # ® & ® -
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Step 6: Develop risk management options (0 enact once an assessmentis compleie  Creaie indwvidualized management
plans o mitigate identified nisks  Notly law enforcement immediately i the siudent 15 thinking about an attack. ensure

the safety ot potential targets. create a siuakon less prone to viclence redirect the student’s motive, and reduce the
effect of siressors

Step 7: Create and promole a safe school climate built on a culture of safety. respeci, rust and emotional support
Encourage communicaton. intervene in conflicts and bullying. and empower siudents to share ther concerns

Step 8: Provide training for all stakeholders, including schoel personnel students parents. and law. enforcement
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